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Functions & Activities of NIS …

 OECD (1999):
 Functions:

 Leading

 R&D 

 Financing R&D

 Human resources development

 Technology diffusion

 Upgrading technology entrepreneurship 

 Activities:
 Technology and innovation policy making, coordination, supervision and evaluation

 Basic research

 Applied research

 Developing research

 Supporting non-profit R&D organizations

 Supporting R&D activities

 Supporting special researches

 Human resource development and facilitating their mobility

 Upgrading capabilities for technology localization

 Upgrading capabilities for technology absorpsion

 Creating innovation capacities in the firms

 Financing technology-based companies

 Others. 
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Proposed set of functions

Innovation Management

Innovation Infrastructures

Innovation Policy Making
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Need For Change Management Due To:

 Scarcity of Resources

 Traditional Organization Resistance 

 Lack of Human Capital

 Bureaucracy

 Subjective

6

DIT 4th Strategic Forum

WAITRO 20th Biennial Congress & General Assembly14,October,2010



Optimum Model

Creation of Best Practice:

Institution Building

7

DIT 4th Strategic Forum

WAITRO 20th Biennial Congress & General Assembly14,October,2010



Innovation Policy Making

 Iran Nanotechnology Initiative

Vision: 

 Creation of Wealth and Raising People’s Quality of Life

Mission:

To be among the top 15 countries in the world in all rings of 
value chain

 Nano-Science Generation (No. of ISI Publications)

 Nano-Tech Innovation and Development (No. of 
International Patents)

 Nano-Industrial Development (Volume of Nano 
Products) 

 Wealth Generation (Share of Nano Market)
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Education and Publication

ISI Publications
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Achievements

 Nano Initiatives helps to generate 6 other 

Initiatives like:

 Iran Renewable Energy Initiative Council

 Biotechnology Development Council

 Stem Cell Research Development Initiative 

 Aerospace Technology Development Initiative

 …
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Innovation Infrastructures  has created:

 Pardis Technology Park

 Iran Technology Development Fund

 Nokhbegan Venture Capital

 Iran Composites Institute

 Technological NGOs
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 Triple Helix as an Innovation Policy 

Framework for university transformation 

in Iran
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Composites Consumption per Capita
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Conclusion

 Developing countries should design their NIS.

 To stimulate establishment of NIS we can 

build Best Practice.
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Joint Market-Oriented Research

Joint Production

Joint Marketing
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